
 

 

ADVENTIST CHURCH  12 POINT 

FOCUS 2019-2025 
1. Spirituality and maturity  

2. Infrastructure image change 

3. Small group ministry (Youth, Women, Men, children 

Sabbath school action units. 

4. Resource mobilization and management (Human and 

Finance) 

5. Community outreach and witnessing  

6. Church growth and expansion (church organization, 

new congregation’s establishment, districts 

reorganization and zones reorganization  

7.  Leadership development (Seminars, trainings, 

orientations, retreats, refresher workshops and 

evangelism school). 

8. Emphasis on reclaiming back sliders and missing 

members  

9. Public relations 

10. Institutional establishment/improvement (schools, 

health centers) 

11. One Center of influence in every church district.  

12. Home, family and marriage improvement (spiritual, 

social, economical). 

 
NB-AREAS OF OPERATION 

Kabarole, Kyenjojo, Kyegegwa, Kitagwenda, Bunyangabu Kamwenge. 
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